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- guarter 1951,

B dotument consists of minutes of = meeting, held § April 1951 st LW
{loe” _JLive Lonsiruetion and fleoctrieal Goods Flant) in Venrdgsdorf, hetwoen represestativey
of the Winiatey { or Hachine-Bullding, Main Adminictrat sn for Eleotrical Troducts,and of
ire olectrical wactine-bullding and trazzforner isdusiry, dealing with filfillume-t of the
vroducticn plan for ¥arsh 1951 and the outlook for April at the following plants:

1} TED(Cherschoenewelide Transformer rlant) sxceeded ite March quots by 3.9 peresnt, with a
produgtlon valued st L9 million DX, The Aprid quota is L million DY, A detatled mocount is
given of ihe plant's material reqiiressnts and procurement dlfficvlties. rFav steel, thine
gauge plate, heavy and mediem pls te constitute the major progurement bottlenecke, There is
also & eriticsl ghortage of DIN (Cermen industrisl siandsrd) parts.

2) L0 {Dezssu Eleetris Motor and Gompressor Plant)y The March quota, 543,000 DM, wae not |
Tulfilled. However, it ls expeoted that the April quote of 360,000 DN will be exceeded, with
an ovbtput valued at $00,000-600,000 ¥, The rlant hes mp difficulties with cous truotion work
or procurement of sachinery, Its saterial requirepenta éﬂ aovered for April and up to mid- ¥
Hay. The plant will have to discharge 300 murslug workery because of insufficlent ordera.

3) wWernigerode Pleht, Fallowing an account of 2, prolilems and operations, in which it

is stated that tolal capseity 1s only 60 percent viilived end that prooureament of gray osst
iron, soerews, snd bell and roller bearings coustitules a bottleheck, a detatled breakdown ia .
piven of Merch profduwtion (planued and aotuval) for vericvs types of motors, Of the 84537 motors
scheduled for the lst quarter 1951, the plant prodused 5,57 motorg, or 70 percent of the gquots
4 detdiled repert is insluded onthe plant's finsncial status and invesizents,

. ¢
L} The Kjellberg and Fimag Playts in !insterwalde, Both plants Lulfilled their March quotes
by 113 percent. Prosurement botilenscks sre: welding wire Tor electrodes, cesing nateriale,
gray cast iren, sorews, welding cabBe (70 and 95 sq wm), There was & decresse in work
productivity in both plants during the lst quarter 1951,

S) The Dresden Transformer Plantfulfilled iis March gquota by 111 percent, The following
materiale are in short swpply for the Zod quarter 19211 trensfomer plate, steel tublng, uenig(
ironand nteel, poroelain, ‘

6) 1¥W, Hermigedorf, Tho 1lst quarter 1951 preduotion quota was ouly 7L peroent fuif4lled,
Pmaurémn% batﬂw:akn toblag and cable materisl. A detailed acoount; is given of the plantts
Investments and pwodustion problens,

7) VEM (VVB for Eleotrical-Macine-Building) Sehifteslskirik (slectrical uipmerth shipza)
;a); ﬁuﬁtgﬁks‘ This plant Dulfilled its March quote by 117.8 percens, and uxgctt to fulf11) the
April quota by 133.6 percent, Materiul bottleumcks: oable, starters and starter pintory, TS
plent needs additions) operating fme!:s foxr .ﬁgr;l;, -

§) Vi Berlin. Tho quots for fivks in this Pederation was 96 parvent fulfillsd in the Lirst
Ry g W botlenscky high-voltage csble for the Calbe planb. Other subjests

mmmmxm ‘decline in produation orders and reduotion of persoonel. 25X1
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